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Caring for the Ministry of Grace: “Ecclesia Perpetua”
September 2017

An Awesome Stewardship
Responsibility!

By Carolyn Warloe

Earlier this year, the Foundation Board asked the Church Audit Committee if it
would audit the records and procedures of the Foundation. It was felt this was
prudent since we are no longer paying a CPA to prepare our taxes. We would like
to acknowledge the members of the audit team: Gordon Matzke, Lew Nelson,
Wayne Kradjan, and Lyla Houglum, for their efforts in reviewing our records and
procedures. The Foundation Board appreciates their input and following their
recommendation, intends to have audits on a five-year cycle.

Financial

In reviewing our financial records, the Audit Committee found that investing
our funds with the ELCA Endowment Fund is appropriate. To maximize returns,
funds are left in the ELCA Fund until needed for expected expenditures. Funds are
dispersed upon evidence of completed outcomes and unused funds are retained.
Multiple signatures and layering of authority and segregation of duties make it
difficult for an individual to circumvent financial controls. In addition, the Church
Council must approve expenditures of more than $2,000. Controls governing
Foundation bank accounts are in place and operating as intended. The Foundation
Board has judiciously kept overhead expenditures low. The Foundation Board
owes a debt of gratitude to Karen Guzman who established our procedures and
policies when she was our Treasurer in the early years of the Foundation.

Looking at our Mission vs. Expenditures

The Foundation administers funds restricted by donor wishes and general
funds which are available for a wider range of purposes. The Audit Committee did
raise some questions about how some funds are used. One question they asked
was, “Is the Foundation a de facto slush fund for the Property Committee?”” The
Foundation Board has always believed that the Foundation is here to support the
mission of Grace Lutheran Church, and we try to keep that in mind when awarding
grants. We support projects and programs in three main categories: within the

church, in the community, and wider global projects. All must support the ideals and beliefs of Grace.

We also have a policy that requires all requests for funds for programs outside of Grace be sponsored by
a member or members of Grace. Some programs, like the South Corvallis Food Bank, have a number of
Grace members volunteering with their program. Grace members are taking their faith into the community
and the Foundation is always willing to consider grants to support their activities.

When the Foundation was in its infancy, the Board of Directors envisioned asking for all grant proposals
once a year in September, with quarterly meetings. In the fall, we would look at all requests and make
decisions based on the merits of each proposal and available funds. What we discovered is that many requests
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Grace Lutheran Church Foundation
Financial Report

January 1 — June 30, 2017

Contributions $830.00
Foundation Total Assets * $607,484.03
Expenses (includes projects funded)  $31,963.41
Projects Approved,
Pending and Paid
MIF4AKIDZ baptism “donations” for $300.00
children under age 16, $50 each
Giving It Forward Initiative, $15,391.86
1:1 matching funds, 2015 grant
Sandcastle Preschool Scholarships: $3,114.00
2016-2017
Refugee family assistance (matching)  $4,800.00
Holden Village Retreat (14 women) $1,723.00
Design assessment $1,095.00
Grace Center distribution $1,163.81
Giving It Forward Initiative, $30,000.00
1:1 matching funds, 2017 grant
Lutheran Church Musicians $1,621.60
Conference
Memorial Funds
Diamond Jubilee celebration $984.28
TV for catechetical instruction $279.99
500" Anniversary of the Reformation ~ $3,000.00
Community Celebration
Easter breakfast (matching) $1,000.00
Total Projects $64,473.54
* The Foundation’s total assets on January 1,

2017 were $594,158.69.

...Continued from previous page.

are in response to opportunities Grace members learn
about during the year such as educational
opportunities. There are also unexpected needs of the
church and community such as a request from
Furniture Share when their United Way funding was
cut. Some requests come from Youth or other groups
at Grace and are driven by the time line of Sunday
School and the Church year. The Board gave up the
idea of an annual deadline for requests, but at the
suggestion of the Audit Committee we might revisit
this policy.

Communication

The Audit Committee felt that the Board should
find additional ways to inform the congregation about
our activities. Thank you for reading this article and
expect to hear more from the Foundation Board of
Directors in the near future.

The Foundation Board

We are always open to comments by the
congregation about how the Foundation’s money is
disbursed and how we can better keep the
congregation informed. During the life of the
Foundation, Board members have always appreciated
the privilege and awesome responsibility they have to
be good stewards of this wonderful gift. The following
members of the congregation have served on the
Foundation Board at some time since its inception:
Michael Beachley, Jeff Beck, Hal Brauner, Larry Burt,
Peggy Custer, Neil Christensen, Jack Davis, Hal Dick,
Karen Guzman, Pastor Dan Hallgrimson, Molly
Hallgrimson, Pastor Wendell Hendershott, Tom
Kiersky, John King, Shelly Lundahl, Anne Orwick,
Kris Saathoff, Cindy Stadsvold, Bill Strohlein, Dave
Triebes, Kathy Volhland, Carol Warloe, Paul Weswig,
and Pastor Zane Wilson.

The Board of Directors acknowledges the generosity of the following donors:

March 2017
Brian Smith Medical Fund
Rebekah and Michael Hadlock, Corvallis, OR
In Memory of Marlene Johnson
Larry and Donna Blus, Beaverton, OR

April 2017
Anna Stermer, Portland, OR
Brian Smith Medical Fund
Rebekah and Michael Hadlock, Corvallis, OR
June 2017
Ronnenkamp Fund
Carolyn and Kris Warloe, Corvallis, OR

Visit us online at: www.grace97330.org/Foundation/home.html
or, from the Foundation link at www.grace97330.0rg



